ADVANCED PROJECT

MANAGEMENT
PROGRAMME

ABOUT THE PROGRAMME

Cost and time overruns are common in projects across
industries but can, with the appropriate knowledge and skills,
be eliminated. The Advanced Project Management
Programme (APM) equips managers with the principles and
know-how to complete projects on time, within budget and
according to expectations and specifications. The six modules
offer a practical, step-by-step approach to managing a project
over its entire life cycle — from inception to close-out. The APM
is designed for current and prospective middle managers, as
well as investors and developers, in all industries.

WHO SHOULD ATTEND?

Applicants must have a Senior Certificate and at least three
years’ managerial experience. Admission is granted on the
understanding that students are able to attend weekly
syndicate group meetings at the SBL in Midrand.

Access to a computer and the Internet is a prerequisite.

WHAT ARE THE BENEFITS?

.On successful completion of this 12 month programme, you
should be able to overcome leadership challenges by
developing and directing innovative organisational strategies in
a complex, shifting environment. Participants in the
programme will also be able to leverage internal and external
relationships for their benefit.

DURATION

12 months

PROGRAMME MODULES

¢ Project planning and control

¢ Project budgeting and finance

¢ Supply chain management and marketing
e Labour law and contracts

* Project budgeting and finance

e Managing and leading human resources

ASSESSMENT

Assessment is made based on the submission of individual
and group assignments together with a portfolio of evidence.

STUDY SCHOOLS

Study school attendance is compulsory. These engagements
are offered virtually or at the SBL campus in Midrand. For
customised offerings, study schools could be offered at a
venue of choice by the client. The dates of the study schools
will be made available following successful application and
registration.

ON COMPLETION

On successful completion of the programme, students will
receive the Advanced Project Management Programme (APM )
Certificate from the Unisa Graduate School of Business
Leadership (SBL), an internationally respected educational
institution

WHEN CAN YOU APPLY?

Applications for the APM are open until 14 July 2023. Please
note the Application Fee for 2023 is R600 and is in addition
to the tuition fees.

FOR MORE INFORMATION

Visit our website for more information and additional
programmes on offer: www.unisa.ac.za/sbl

CONTACT DETAILS

Dumisani Kewuti

Business Development Specialist
Tel: 011 652 0263

Email: kewutk@unisa.ac.za

Lindo Mdlalose
Programme Administrator
Tel: 011 652 0291

Email: mdlalsl1@unisa.ac.za XS
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